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Environment at the Turning Point
The Interaction of Climate Change and Pollution,
and their impact on Human Health, Natural
Resources and Social Systems

The International Union
of Air Pollution Prevention
Associations - IUAPPA

Organized by the International Union of Air Pollution Prevention (IUAPPA)

Main Topics

* Climate Change and Air Pollution

¢ Long Range Transport of Air Pollution

¢ Resource Efficiency and Waste

e Transport, Environment and the Sustainable City

¢ Environmental Management and Regulation:
from Pollution Control to Pollution Prevention

¢ Business and Sustainable Development

Sponsored by
* UNEP

¢ The Environment Directorate of the
European Commission

¢ UK Government

Plenary Speakers include:

UNEP Director General, EU Environment
Commissioner, Nobel Laureates and the
leading international scientists in the field.
For a full list please see the Congress
website.

A full social program is offered for the
participants.

Please see the Congress website for details.
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Tips FOrR SuccessruL PIA s

Commit to continuous improvement

Get the right people involved

Select the right projects to audit

Time the audit properly

Collect quantifiable results

Act on audit findings

Focus on solutions, not on placing blame

Share and apply lessons learned

Incorporate PIAs as part of your systems methodology
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possible, companies should deploy a system that has capabilities
that all users can live with, instead one that tries to meet every
anticipated need of individual departments or users.

Another way to reduce maintenance and upgrade costs is to
implement a commercial software solution and minimize soft-
ware customization. Many of todayOs commercial EH&S software
solutions have configurable desktops, data entry forms, views,
and reports that deliver user-specific content without requiring
custom changes to the software code. Implementing a commer-
cial solution that is hosted by an application service provider can
also reduce maintenance costs. With commercial IT solutions,
the software vendor shoulders much of the maintenance and
upgrade burden, while the company is responsible for maintain-
ing user access, tracking enhancement needs, and in the case of
an internally hosted system, maintaining servers and software.

IT AINOT OVER UNTIL...
As the saying goes, OThe opera ainOt over until the fat lady singsO
(Dan Cook, San Antonio sportscaster, 1978). Similarly, you canOt
walk away from a software installation and expect the system to
manage itself. IT systems are dynamic, and should be evaluated
after their implementation to verify their value. Be sure also to
re-evaluate the system after it has been in operation for a while.
And to ensure their ongoing value, IT systems need continuous
maintenance, which includes not only fixing problems as they
arise, but also anticipating and applying system upgrades. Com-
panies that do the hard work up front can minimize surprises in

PIA findings and can reduce their ongoing maintenance costs. <
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